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l About the Centre

The FORE Centre for Political Leadership and
Governance (FCPLG) is an initiative of the FORE Society,
created to prepare the next generation of political leaders
who are ethical, inclusive, and visionary. As a sister concern
of the FORE School of Management (FSM), the Centre builds
on FORE’s long-standing reputation in education, training,
and leadership development. Established in 1981, the
Foundation for Organisational Research and Education
(FORE) is a not-for-profit society that has spent over four
decades contributing to social and organizational growth
through research, innovation, and humanistic values.

FCPLG carries forward this legacy into the field of political
leadership and governance. The Centre focuses on
leadership development by helping participants build the
skills needed to address complex social and political
challenges. It provides governance training that equips
learners with practical frameworks, decision-making tools,
and institutional knowledge to strengthen democratic
systems. Policy skills are also emphasized, enabling
participants to design and implement solutions that are both
impactful and accountable.

With a global outlook rooted in India’s unique social and cultural context, FCPLG promotes inclusivity, women’s
participation, and diversity in governance. It also offers practical exposure through case studies, fieldwork, and
simulations, while encouraging innovation, digital tools, and sustainable approaches to leadership.

Political leadership and governance are central to building inclusive, accountable, and forward-looking societies.
Around the world, strong leadership has shaped democracies, driven reforms, and supported sustainable
development. Today’s leaders are expected to do more than manage institutions. They must inspire trust, balance
competing interests, and address global challenges such as digital disruption, climate change, and socio-economic
inequalities. In India, the importance of political leadership is even greater because of the country’s diversity, scale,
and vibrant democracy. Governance here requires leaders who can represent different communities, balance local
aspirations with national priorities, and uphold constitutional values. Effective leadership is not only about making
decisions. It is also about encouraging participation, ensuring transparency, and strengthening accountability in
governance.

Women'’s participation is a vital part of this discussion. Across the world, gender-balanced legislatures have created
more inclusive and equitable policies. In India, women have historically played important roles in political
movements and governance. However, their representation in decision-making remains limited. Expanding
women’s participation is not just about fairness. It also improves governance by adding fresh perspectives,
empathy, and community-centred solutions. Stronger women'’s leadership makes governance more representative
and more resilient.



Diploma in Leadership in
Public Policy Implementation

Key Topics:
® Policy cycle: formulation to implementation ~ ® Case studies of successful policy implementation
® Monitoring and evaluation frameworks ® Fieldwork and applied projects

® |nstitutional challenges in governance

Learning Outcomes:
Graduates will be skilled in translating policies into actionable programs, monitoring their impact, and
ensuring effective delivery.

Who Can Join:
Civil servants, mid-career professionals in public administration, policy analysts, development sector
professionals, and those seeking careers in governance and policy execution.

Duration: 6 Months
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Diploma in Intensive
Leadership & Governance

Key Topics:

® Fundamentals of leadership in governance ® Governance frameworks and institutions
® Decision-making in complex political environments ® |eadership ethics and accountability

® Strategic planning and vision building

Learning Outcomes:
Graduates will emerge as confident leaders with strategic insight, governance expertise, and practical
managerial skills.

Who Can Join:

Senior political aspirants, governance professionals, think-tank researchers, NGO executives, and young
leaders aiming for long-term careers in leadership and governance.
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Grassroots Leadership &
Community Mobilization

Key Topics:
® Foundations of grassroots leadership ® \olunteer management and local campaigns
® Tools for mobilizing communities ® (Case studies of successful grassroots movements

® Participatory governance and decision-making

Learning Outcomes:
Participants will develop strong leadership skills, learn to mobilize communities effectively, and foster
bottom-up governance models.

Who Can Join:
Panchayat leaders, community workers, social entrepreneurs, grassroots activists, social development
professionals, and youth aspiring to lead local governance initiatives.
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Digital Tools & Techniques
for Political Analysis

Key Topics:
¢ Data-driven campaign strategies ® Monitoring digital narratives and trends
® Tools for voter profiling and opinion mapping ® Cybersecurity and data ethics in politics

® Using social media analytics for political insights

Learning Outcomes:
Participants will gain hands-on skills in using digital platforms to analyze voter behaviour and optimize
campaign strategies.

Who Can Join:
Political analysts, campaign strategists, data professionals, digital consultants, and students of political
science interested in technology-driven governance.
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Electoral Strategy
& Voter Engagement

Key Topics:
¢ Constituency mapping and segmentation ® Election campaign planning and management
® Voter outreach and engagement techniques ® Building long-term voter trust and loyalty

¢ Communication and persuasion strategies

Learning Outcomes:
Participants will design effective electoral strategies, manage constituency relations, and build authentic
connections with voters.

Who Can Join:
Political candidates, campaign managers, election strategists, constituency managers, journalists, and
young leaders preparing for electoral politics.
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Civic Engagement and
Advocacy Skills

Key Topics:
® Principles of civic participation ® Policy influence and lobbying strategies
® Designing and managing advocacy campaigns ® Community outreach and stakeholder engagement

¢ Building coalitions with NGOs and civil society

Learning Outcomes:
Participants will be able to design effective campaigns, strengthen democratic participation, and amplify
citizen voices in governance.

Who Can Join:
Civil society members, NGO professionals, young politicians, policy advocates, and community
organizers interested in amplifying citizen voices.
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Negotiation and Conflict
Resolution in Politics

Key Topics:
® Principles of negotiation in political contexts ® Handling multi-party disputes
® Mediation and arbitration frameworks ® Role of emotions and ethics in negotiation

® Consensus-building strategies

Learning Outcomes:
Participants will master techniques to negotiate effectively, resolve disputes constructively, and maintain
long-term political alliances.

Who Can Join:
Elected representatives, party leaders, political advisors, administrators, and professionals working in
governance who wish to sharpen their negotiation and consensus-building skills.

B Duration: 5 Days
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Women-Oriented Legislative Skills
& Gender-Balanced Legislatures

Key Topics:
® Role of women in legislative processes ® Strategies for inclusive governance
® Parliamentary rules, procedures, and practices ® |eadership skills for women in politics

® Gender-sensitive policy making

Learning Outcomes:
Participants will gain confidence in legislative roles, develop advocacy strategies for gender equity, and
promote women’s political leadership.

Who Can Join:
Women legislators, aspiring women politicians, social activists, NGO leaders, and professionals
committed to gender equity in politics and governance.
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Political Campaign Fundraising
& Resource Mobilization

Key Topics:
® Fundamentals of political fundraising ¢ Crowdfunding and digital fundraising tools
® Ethical and legal considerations in campaign finance ® Budgeting and accountability mechanisms

® Donor engagement and relationship building

Learning Outcomes:
Participants will be equipped to design transparent fundraising plans, strengthen donor networks, and
ensure sustainable campaign financing.

Who Can Join:
Campaign managers, party treasurers, political aspirants, fundraising professionals, and individuals
engaged in election management or resource mobilization.
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Media Management for
Political Leaders

Key Topics:
® Basics of media relations and press management ® Crisis communication and damage control
® Social media strategy and digital storytelling ® Engaging with journalists and influencers

® Managing political image and reputation

Learning Outcomes:
Participants will learn to craft compelling media narratives, manage public image effectively,
and respond confidently in crises.

Who Can Join:
Political leaders, spokespersons, press secretaries, social media managers, and communication
professionals working with political or public organizations.
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Dr. B.B.L Madhukar

Chairman, FORE
Co-Chairman & Director General,

(Former Chairman and Managing
Director - MMTC Ltd.),

BRICS Chamber of Commerce &
Industry; Chairman, The Delhi
Flying Club Ltd. (Est. 1928)

Dr. Abhay Anand Tiwari

FRSA, London
CEO

B ADVISORY BOARD

S.No | Name

1 Dr. Vinayshil Gautam, FRAS (London)
2 Mr. Vijay Gopal Pande

3 Smt. Kalpana Sharma

4 Prof. Arunaditya Sahay

5 Prof. Emeritus (Dr.) Devendra Pathak
6 Ms. Haneet Bhasin Vohra

7 Mr. Shashi Bhushan Singh

8 Ms. Prerna Singh

9 Ms. Rohini Raina

10 Dr. Shreyansh Dwivedi

11 Ms. Ruby Kanth
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Designation

Vice Chairman, FORE

(Founder Director, IIM-K; 1st Head Management Dept.,
Ex-Emeritus Chair Professor, IIT-D; 1st Hony. Dean,

KPMG Academy; Ex-Sr. MD & Principal Economic Advisor,
Protiviti (I) Member Pvt. Ltd.; Leader Consulting Team,
IIM-Shillong) Chairman, DK International Foundation

Treasurer, FORE

(Former South Asia Director IDRC — Canada;

Dy. Representative & Programme Advisor South Asia,
Ford Foundation; Director R & D - TDA, Gol;

Founder & Life Member ICRIER & LSE Society;

Founder Member FORE Society & IFFAAD.

MD Vijyoti Mgmt. and Communications Learning Inst. PL

Former Additional Secretary at
Lok Sabha (Parliament of India)

CEO, FAME (Ex-CEO, Scooters India Ltd.)

Ex-Officio Member Secretary, FORE Society
Foundation for Organisational Research and Education (FORE)
Former Vice-Chancellor of Uttaranchal University,

Dehradun Oriental University, Indore,

Dr. KN Modi University,

Jaipur APG Shimla University, Shimla

Alumna, FSM
General Secretary, Promising Indian Society

Founder President, Promising Indian Society

Director-Corporate Relations,
Indian Investors Federation

(Ex. Founder Vice Chancellor, Maharishi
Valmiki Sanskrit University, Kaithal)

Co-Founder and CEO, Prepshala

FORE Centre for Political Leadership and Governance
Adhitam Kendra, B-18, Block B, Qutab Institutional Area, New Delhi- 110016
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